
Lucas Avenue Practice – Meeting Minutes
Date: 24/09/2026
Location: Lucas Avenue 
Attendees: PPG members, Abubakar PM  Pisterling Tampa APM and Kukuwa SP 
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1. Welcome and Introductions
The meeting was opened and attendees were welcomed and thanked for taking the time to attend.
It was explained that the practice is looking to develop and establish a more regular Patient Participation Group (PPG). The aim is to create a forum where patients and the practice can work together, share feedback and identify opportunities to improve the patient experience.
It was acknowledged that the PPG is currently in the process of being established and that the practice would like to develop the group with patients, rather than simply creating a group on their behalf.
2. What is a Patient Participation Group?
An overview was provided of the purpose of a Patient Participation Group.
A PPG provides an opportunity for patients to:
· Share their views, experiences and ideas.
· Provide feedback about the patient experience.
· Help the practice understand what matters to its patients.
· Discuss what is working well and where improvements could be made.
· Provide feedback on proposed changes and new services.
· Support health and wellbeing initiatives.
· Work collaboratively with the practice to improve services.
It was emphasised that the PPG is intended to be a two-way conversation between patients and the practice.
3. Developing the PPG
The practice discussed its intention to develop the PPG into a regular and representative group.
The group was invited to consider what they would like the PPG to achieve and what would encourage patients to attend future meetings.
Potential areas for discussion included:
· Patient experience.
· Access to services.
· Communication with patients.
· Health awareness and prevention.
· Feedback on proposed changes.
· Supporting the development of practice initiatives.
Members were encouraged to suggest topics and areas that they feel should be priorities for the PPG.
Action:
The practice will consider feedback received and use this to help shape future PPG meetings.
4. Practice Update – APMS Contract and Procurement
The practice provided an update regarding the current Alternative Provider Medical Services (APMS) contract.
The current contract is due to end on 31 December 2026. The ICB is therefore undertaking a procurement process to determine the future contractual arrangements for the provision of primary care services.
It was explained that:
· Three providers were expected to be shortlisted as part of the procurement process.
· These providers were originally expected to be interviewed by the ICB in July.
· This stage of the process has been delayed.
· The practice is currently awaiting an updated procurement timetable from the ICB.
· As a result of the delay, an outcome is now expected later in 2026.
The practice explained that there may need to be a short-term extension to the current contract, potentially until April 2027, to allow the procurement process to be completed. This has not yet been confirmed.
It was emphasised that there is currently no immediate change to the way the practice operates or the services provided to patients.
The practice will provide further information to the PPG when confirmed information is received from the ICB.
5. Lucas Avenue Expansion
The practice provided an update on the recent expansion of the Lucas Avenue building.
The attic space has been converted into a new administration area. This has released space on the first floor, allowing the practice to create three additional clinical rooms.
The new clinical rooms have been created through the conversion of:
· The former administration room.
· The Clinical Hub.
· Part of the Nurse Room.
The expansion has increased the amount of clinical space available onsite and is intended to improve appointment capacity and access to services.
6. Lucas Avenue Expansion – Increased Appointment Capacity
The practice explained how the additional clinical rooms are being used and the impact this is having on appointment capacity.
The expansion has enabled:
· Two additional days of nursing appointments.
· Two additional days of HCA appointments.
· A 30% increase in face-to-face GP appointments.
The practice explained that the additional clinical space is allowing more appointments to be delivered onsite and is increasing the capacity available to patients.
Key message:
More clinical rooms → More appointment capacity → Improved onsite access
7. Flu and COVID-19 Vaccinations
· The practice provided information about the importance of seasonal flu and COVID-19 vaccinations.
· It was explained that vaccination is particularly important for people who are at increased risk of serious illness from respiratory infections.
· Vaccination can help to:
· Reduce the risk of serious illness and hospitalisation.
· Protect people who are more vulnerable to complications.
· Reduce the spread of respiratory infections.
· Help protect NHS services during the winter period.
· The practice also discussed the importance of eligible patients taking up vaccination when invited.
· Patients were advised that eligibility differs between the flu and COVID-19 vaccination programmes and that patients should check their eligibility if they are unsure.
8. Consent Forms
The practice discussed the introduction/use of consent forms which should be completed before the patient's appointment, where requested.
Patients may receive a link by text message or may be provided with a paper form where required.
Completing the form before the appointment can help:
· Ensure the required information is available before the consultation.
· Allow clinicians to spend more time focusing on patient care.
· Reduce delays.
· Help appointments run efficiently.
Patients who have difficulty completing the form should contact the practice so that appropriate support can be provided.
9. Planned Health Awareness Events
The practice discussed plans to develop a programme of patient health awareness events.
Potential topics include:
· Breast screening and breast cancer awareness.
· Bowel cancer screening and awareness.
· Hypertension and blood pressure awareness.
· Prostate cancer awareness.
· Childhood immunisations.
· Frailty care and staying well as we age.
· Carers' support and information.
The aim of these events would be to provide accessible information, raise awareness and give patients opportunities to ask questions and engage with healthcare professionals.
The PPG was invited to provide feedback on:
· Which topics would be most useful.
· Additional topics that patients would like covered.
· Preferred formats, such as drop-in sessions, talks or Q&A sessions.
· What would encourage patients to attend.
10. Patient Feedback
The importance of receiving feedback from patients was discussed.
The practice would like to receive feedback about both positive experiences and areas where improvements could be made.
Potential sources of feedback include:
· Patient feedback.
· Friends and Family Test.
· Compliments.
· Complaints.
· Suggestions.
· PPG meetings.
· Patient surveys.
It was explained that the PPG can provide an opportunity to identify broader themes and discuss potential improvements rather than dealing with individual patient complaints.
11. What Could We Improve?
Attendees were invited to consider areas where the practice could improve the patient experience.
Suggested areas for discussion included:
· Access to appointments.
· Contacting the practice.
· Communication.
· Digital services.
· Experience when attending the practice.
· Accessibility for patients with additional needs.
· Health information and awareness.
12. Communication With Patients
The group discussed how the practice communicates with patients and how communication could potentially be improved.
The PPG was asked for views on:
· Practice text messages.
· The practice website.
· Posters and information within the practice.
· Social media and other digital communication.
· Health awareness information.
· The frequency and clarity of communications.
The group was asked:
“What information would you like the practice to communicate more often?”
13. Growing and Developing the PPG
The practice discussed the importance of developing a PPG that represents a broad range of patients.
Potential methods of encouraging further participation include:
· Promoting the PPG through the practice website.
· Text message invitations.
· Posters and information within the practice.
· Social media.
· Encouraging patients to join during health awareness events.
· Staff promoting the PPG.
· Offering different meeting times.
· Considering online or hybrid meetings.
The group discussed what would encourage patients to become regular PPG members.
15. Actions Agreed
	Action
	Responsible Person
	

	Provide PPG with further information when procurement timetable is confirmed
	[AN PT ]
	

	Explore options for increasing PPG membership
	
	

	Review patient feedback and suggested improvements – Suggestions were more GP face to face appointments, assistance with Driq such as a drop in sessions 
	
	

	Agree future PPG meeting dates
	
	



